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WeChat Work is uniquely important among
China’s workplace collaboration apps

VWeChat has a monopoly on consumer messaging in China

Over the last two years, Tencent has re-positioned VWeChat Work as

the business backend for VWWeChat: sales, CRM . customer service, and
much more
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Internally: Enable
the efficient flow of
information

Externally: Connect

1.1B WeChat users

WeChat Work 2019

Annual Conference
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"Hello WeChat Work”
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It VWeChat Work was purely a tool for interal e
workplace messaging, | think its scope and
significance would be much smaller. Only
when it extends outside the enterprise does it

oroduce greater value. People are the service.

Allen Zhang
Founder of WeChat

/P SR B E S HE N PERRYA)E T
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VWhat is VWeChat VWorke

The high-level concepts explained in simple ferms
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WeChat Work is like having a custom version
of WeChat just for your organization.

You control who gets to join your account.
You choose what apps and mini-programs your feam needs.

Create as many internal official accounts and groups as you need to
manage communication effectively.

February 2020 grata.cn 7



WeChat Work is like WeChat plus

Video Conferencing

Free audio and video calls with

up to 300 people

al
WeChat CRM

The only app that is a true
WeChat CRM backend

February 2020
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Tasks & Calendars

Seamlessly infegrated info chat,

right where you need it

o
Announcements
Like WeChat OAs but higher

volume and easy segmentation

\

Company app store

Deploy internal and third-party
apps to any employee group

User Management

You control who joins your
account, including easy removal

grata.cn

Document collaboration

Docs and sheets that can be
edited from mobile and desktop

v

Enhanced security

Custom policies fo protect
privacy and data security
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A short history of VWeChat Work

When WeChat started getting popular in 2011, lots
of people quickly started using it at work, too. This
was generally a good thing, but it was not without
friction between management and employees.

WeChat began to address this friction in the fall of
2014 with Enterprise Accounts ({5, which
worked within WeChat. These only started getting
interesting in the summer of 2015 when the addition
of enterprise messaging (/=75 &) meant you
could group all your work messages into a separate

folder in WeChat.

In April of 2016, Tencent broke out the enterprise
functionality into a separate app and renamed it
15, eventually seftling on the English name

February 2020

grata.cn

WeChat Work. A separate app naturally upset
everyone, until we came around to the idea that it
was helpful for restoring a bit of work-ife balance. It
also meant Tencent could make faster progress
building out the core apps and features businesses
expected in a productivity and collaboration tool.

At the WeChat developer conference in January
2018, Allen Zhang announced that making
WeChat Work and WeChat inferoperable was one
of the major focuses of his team. Four months later
“WeChat Connect” (EEHZ) was released in
closed beta. Each new app update increased its
scope, eventually renaming the feature simply
Customers in early 2019,



Help employees separate their business and personal lives
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Frequently asked questions 11«2

Do employees have to

download a new app?

No

You can enable the "VWeChat
Workplace” (f &4 feature
which allows colleagues to send
and receive messages and
notifications from within VWeChat.

Note that WeChat Work apps and
some message types are not
supported in WeChat Workplace.

February 2020

How much does it coste

It's free

You don't have to pay for WeChat
Work unless you need advanced
features like WeChat Pay and
WeChat Customers. Those require
a 300RMB verification fee every
two years, but you can share your
company verification from an
existing Official Account.

You can choose fo purchase
additional cloud storage space or
phone minutes fo dial out. Also,
many thirdparty apps have paid

tiers.

s it available in English@

Yes

The deskiop and mobile app, the
admin backend, and the help
center are mostly translated in

English.

It's definitely usable for non Chinese
speakers, though you will come
across some sections that have not
been translated vyet.

The developer documentation is
only available in Chinese.

grata.cn

How long does it

take to registere

less than a minute™®

*|F your organizatiton already has a
WeChat Official Account, you can
clone a WeChat Work account
from your WeChat Official Account
backend and not have to re-enter all
of your organization information.

If you're new to WeChat, you'll
have to submit a bit more
information fo get sfarfed, but it's
gotten a lot easier over the years.



Frequently asked questions 2«2

s this only for Chinese

organizationse

Yes

WeChat Work is limited to

Mainland China enterprises,
government bodies, and
organizations.

February 2020

Are people using WCWe | Where is my data stored?

Yes

It depends

The latest numbers that Tencent has  All of your chat data is stored on

shared are 2.5 million

Tencent's servers. If you use WeDoc

organizations and 60 million users.  and VWeDrive for cloud file sforage,
They also report that 80% of the top  those files are also on Tencent

500 organizations in China and
81% of the top 100 refail
organizations have adopted

WeChat Work.

Cloud.

If you access you own internal
applications and file systems using
WeChat Work's web browser,
these would not be stored on
Tencent's servers.

Optional third-party applications will
store your data on their own servers.

grata.cn

Can | export my

chat history?

No™*

*Since WeChat Work disabled the
enterprise messaging APl severdl
years back, you are no longer able
to sync company chats to your own
server. It is rumored, however, that
organziations in select industries
with compliance obligations (eg.
banking] can still get access to their
chat history. You need to know
someone at Tencent to help you.



China's workplace messengers

How WeChat Work stacks up against the competition
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China'’s workplace messengers

5757 "DingTalk”

China's dominant workplace messenger.
Alibaba’s app launched January 2015
and defined many of the features and
tools of this category

3B “lark”

Rising star ByteDance, of TikTok fame,
officially launched Lark in April 2019.
Lark is big on collaboration tools and
ByteDance has proven that they know
how to build international products

Welinlk
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S E “WeChat Work”

WeChat Enterprise Accounts launched as a
new type of WeChat Official Account in

September 2014. WeChat Work was broken
out info a separate app in April 2016.

£ 7= Welink “Welink"

Welink v1.0 started as an internal Huawei
app back in January 2017, only launching
oublicly in December 2019. It claims 1,000+
companies and 195,000 users.



High-Llevel Comparison

Parent Company
Public Launch
Customers (companies|

Customers (users)

ISYNC]

AT RATES

RFP% (BR)

RR# (F%)

Alibaba

Jan 2015

10,000,000

200,000,000

>500 users requires

Tencent

Apr 2016

2,500,000

60,000,000

>200 users requires

ByteDance

Apr 2019

unknown

unknown

Some feature limitations

DingTalk WeChat Work Lark Huawei Welink
L) RIS S: £ 53 Welink

Huawei

Dec 2019

1,000+

340,000

<200 users and

Y Free fier RH= verification (free) verification (¥300) but no evident user limits up fo 1 year

(8 Fees
oo P - Do v e o
Cloud Storage e ¥10,000,/T8 /year ¥8,000,/TB /year U”';”;f:i forage of ¥10,000,/TB/year
Coi&Conloercing SEESW YOl Friolcls K0k Usnisdcrbrercio o 1500/ o
Other Hith Msei;\ggfoﬁeggg chn, - Features vary Hardware, PSTN lines
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The evolution of WeChat Work

Tencent

Market

&Ry VeChat v1.0 @y 100M users @y Enterprise Accounts \ WCW v1.0 \ English app O v2.7 Customers
Jan 2011 Mar 2012 Sep 2014 “Apr 2016 “Jan 2018 v Feb 2019
® ® [ J ® o
® Official Accounts & 500M MAU \ 30M MAU qb 1B MAU \ v3.0 Moments
Aug 2012 Mar 2015 v Dec 2017 e [€02018 ‘v Dec 2019
°
an v5.0 Payments qy‘ Enterprise qa‘ Mini-Programs \ WeChat Connect é_\ 60M MAU
Aug 2013 Messaging Jan 2017 “’May 2018 «» Jan 2020
I I Jul 2015 I T T
2011 — 2012 — 2013 — 2014 — 2015 — 2016 — 2017 — 2018 — 2019 — 2020 —
l= Microsoft buys Skype Laiwang v1.0 DingTalk v1.0 @ WhatsApp 1B MAU ﬁl_ 6M DAU S’é WelLink
May 2011 Sep 2013 Jan 2015 Feb 2016 Sep 2017 Dec 2019
. . i <] Lark v1.0
\
=8, Slack v1.0 g Skype for Business HE Microsoft Teams <. Slack IPO
%" Aug 2013 announced announced ¥ Apr 2019
Nov 2014 Nov 2016
o [ J ([ J
o Messenger v1.0 ﬁ FB buys WhatsApp Facebook at ﬁ Workplace v1.0 ﬁl_. Slack buys ﬁZM paid mHE20M DAU
Aug 2011 Feb 2014 Work beta Oct 2016 * HipChat users Nov 2019
Sep 2015 Jul 2018 Feb 2019
February 2020 grata.cn V4



Feature Comparison DingTalk WeChat Work Lark Huawei Welink
’J’J /\J_T‘Mm _K:H 4“37]WeL|nk

s OrgChart HPEEIE
& Email B BB AE @
Calendar/Tasks BHRBE/£%
R Free VoIP/Video Calls THEMIMEIYL Max 302 people Max 300 people Max10pp, 50min Max 10pp, 40min
g Free cloud storage GE-EE 100GB 100GB 10GB/user 50GB
Document Collaboration RS HIME Smart Docs WeDoc Lark Docs, Sheets WPS Office (Kingsoft)
Apps
S Approvals AE)
© Punch Card ZEEITK
[ Reporting T1ERE ®
&= 3rd Party App Store Rz 37
Open Developer Plafform  FHYES
Other
= Interoperable with WeChat  #3EH#{E ® ® ®
{} Connected Hardware HEETE ®
English Ul RKXSTHE
App VB R
Admin Backend BEHER Mostly Mostly Mostly
Documentation R A D) ®



DingTalk

Apart from inferoperability with WeChat, DingTalk and
WeChat Work are basically at feature parity.

Message shortcuts

External Contacts

¢ Home dingtalk.com

® Help nh.dingtalk.com

& Apps appcenter.dingtalk.com

</> Devs ding-doc.dingtalk.com

Message encryption

A clever feature that perhaps we
see in WCW at some point: at
the top of your chats window you
can filter your messages by
mentions, favorite contacts,
messages you marked ‘later’, and
files

DingTalk ©
& Out gofﬁce @ 9 % +
e ———— \
| @ I
: |
MF AR Jan 29

February 2020

DingTalk also has an external
contacts (9pEZREEZR A ) feature.
Employees add customers
manually, by batch import, or use
an OCR business card scanner,
but this is just a backend CRM
function — it doesn't provide any
benefit to customers. Customers
and suppliers can only chat with
your employees if they too are
using DingTalk.

grata.cn

Optional paid subscription for
double encryption (XE M%) on
messages: one layer from

Alibaba-invested DAS Security
and one from DingTalk. DingTalk

claims that no third party,
including DingTalk,
can read messages
in your “private
vault” (i E B
TANERTT)

o



https://www.dingtalk.com/
https://nh.dingtalk.com/
https://appcenter.dingtalk.com/
https://ding-doc.dingtalk.com/
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Huawei VWelink

Welink

[t's not clear to us how Huawei plans to compete against Alibabo
and Tencent. Welink's app inferface, online documentation, and

oricing strategy all feel like a previous generation of enterprise
software.

Welink claims to have 600 mini-apps (/NFEFF), but we found only
twelve apps in their third-party marketplace.

Huawei's app, admin backend, and their online tutorial videos are
all noticeably slower to load outside of China, compared to Tencent

and Alibaba products. Not a great advertisement for Huawei Cloud.

Until 1 June 2020 you can use Welink for free with up to 1000
users and 100 video conference seats (unlimited call time).

grata.cn

o Home welink huaweicloud.com

@ Help

support.huaweicloud.com/welink

& Apps

</> Devs

marketplace.huaweicloud.com/welink

welink. huaweicloud.com/wecode

One fun thing with
Welink: you can
customize the app
navigation menu with

40 .
your own icons and
names.
® 2019HCAS
You can also hide
/\j)\\= .
S Mail and Knowledge
sections.
181H-Sketch3at
-] . ik B
fa=ia [ oo |
Chats MyTeam MyBiz Knowledge
e

20


https://welink.huaweicloud.com/
https://support.huaweicloud.com/welink/index.html
https://marketplace.huaweicloud.com/welink
https://welink.huaweicloud.com/wecode

|_O rk @ Home larksuvite.com | feishu.cn

@ Help larksuite.help
lark has a refreshingly modern design and a more S Apps cpplarksuite.com
differentiated product than the other three apps. VWhile R
many teams would be happy with the free versions of Lark,
the paid tiers may get expensive quickly for large
organizations.

</> Devs open.larksuite.com

Clever Features Infegrations
Lark looks a bit like Slack, and similarly has put a lot of thought into how to manage Infernational users will
messaging in an era of information overload: thread tracking, pinned messages, rich see many integrations
text snippets, and a folder of muted chats you don't need 1o follow closely. they recognize, like
Google Calendar,
The calendar is beautifully integrated with the ability to view the schedule of Salesforce, Asana,
everyone in a group chat, create a group chat from a calendar event, and @ Jira, Github, Jenkins
comment thread on the invite for scheduling issues. Cl, Trello, Expensity,
and more.

Lark documents are are edited in realtime with version tracking. Insert polls and links
fo group chats, and @ users to notify them about sections of the document,


https://www.larksuite.com/
https://www.feishu.cn/
https://larksuite.help/
https://app.larksuite.com/
https://open.larksuite.com/

Comparative annual subscription cost by company size

DingTalk WeChat Work Lark Huawei Welink
£T57 A RE S £ 5 Welink

Small Enterprise ¥1,000 ¥800 & ¥4, 800 ¥23100 &
20 users Free Free ¥20/mo/basic user ¥6,600

¥1,000 for 100GR ¥800 for T00GB : ¥1,500 for 150GR
200G cloud 100CB free 100GB free 10GB/ user included 50GB free
10 conferencing seats 302 included 300 included 50 min. calls at basic tier ¥15,000 for 10 seats
Medium Enterprise ¥400,000 ¥320,000 ¥240000 & ¥569,500 &
400 users Free Free ¥50/mo/business user ¥132,000
40TB cloud* ¥400,000 ¥320,000 100GB /user included ¥400,000

25 conferencing seats

302 seats included

300 seats included

25 seats at business tier+

¥37,500 for 25 seats

Large Enterprise ¥2 000,000 ¥1,600,000 € ¥36,000,000 & ¥6,2/5,000

15,000 users Free Free ¥200/mo/enterprise user ¥4,200,000

2007TB* ¥2,000,000 ¥1,600,000 Unlimited sorage af ¥2,000,000
enterprise fier

50 conferencing seats 302 seats included 300 seats included 50 seats af enterprise fier ¥75,000

US$1 = ¥7.0 RMB

X
Cloud Storage

Cloud storage is really the
only cost driver for
DingTalk and WeChat
Work. In order to make
these comparisons as
cleanly as possible, we
have set cloud storage
amounts based on Lark’s
paid tiers storage
allotments. For
organizations that do not
need as much storage,
DingTalk and WeChat
Work are basically free,
even at large scale.



The latest updates

Recent notable changes through WeChat Work v3.0.10
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Customers
Employees using VWeChat Work (WCW) can connect to

their customers using VWeChat. A major focus for Tencent.

What's new:

« Employees can post to WeChat Moments

«  Company and employee targeted broadcast messaging

*  Mixed employee/customer group chats increased to max 200 users
«  Custom CRM protiles and tagging

« 'Contfact Me" individual and team QR codes and Mini-Program buttons

Chat sidebar app pages

February 2020 grata.cn

& Total customers

i= & Andrew Schorr

Add Customer >

?- E Admin
All Y
Customer count >
d & Customer Moments 1
T¢ /- . ™
g Andrew Schorr (@ Publish )
Added rec WeChat Work now supports
posting to your client contacts'
@ WeChat Moments! G
Andrew Sc Just now Q1 30
66 customer;
Service tools
Service behavior... "Contact Me"
| BroadcastMessa.. (=) Quick Reply
® o
—o—
Customers Settings
24



Mini-Programs
Mini-Programs are interoperable between VWeChat

and WeChat Work.

What's new:

Bind MPs to your WCW account for employees to use

Share MP pages to Customers via broadcast messaging

Infegrate staff ‘Contact Me’ buttons in your MP

Develop internal MPs for employee use

February 2020 grata.cn

Take a photo

Choose from album

Add webpage

Sharing a miniprogram to Customers via
WeChat Work broadcast message
feature

25



Video Contferencing

The workplace messenger wars mean companies
can save a lot of money on expensive video
conferencing software subscriptions.

What's new:

Free video conferencing for up to 300 participants

* Live stream from any group chat

* Invite external users from VWeChat to join a meeting (external users

must have WCW installed on their phone)

*  Screensharing, HD voice and video, background blurring

February 2020 grata.cn

7= 5HRE TIE<HE

Organize and manage your
online meetings efficiently

A maximum of 300 people can join the
meeting

Book meeting

Start meeting r

26



VWeDoc

Online reaHime document and spreadsheet
collaboration software.

What's new:

» Create and edit files from the mobile app, desktop
app, and docs.qg.com that are interoperable with

Microsoft Office.

«  Works offline. Doesn't require a network connection.

«  Set sharing permissions separately for infernal and

external users. Manage files in WeDrive cloud storage.

February 2020
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- B Document

g Sy Created

Q Search Recently viewed

By Table Name

a Untitled table

[El| Recently viewed

o]
508
[ NN
Untitled table
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f,, AT Text message

NS HEXRS: 29F, K from a weather
roup C at DoIs B2, EREE: 60% o
@EIE @MBEA
Share notifications and other confent to group
chats, including groups with Customers
PN UEREAEA Mark-down fext
/ - SETERAPS RIR1326), BA%  message from a
What's new: REEE. feedback bot
REBP KRG
Developers can automate updates from other applications ;fﬁ?}fé;;;w
to share information in group chats. \
*  Bots are only one direction; they don't have visibility to ﬁg&'e fr?mfcg t
other messages in the group chat. o e Sesiant bo
*  Message types are text, mark-down text, images, and g,%
arficles -
« Companies can add bots on the backend that whitelisted kS 2L & SREX
uusers can choose to add to chafs as needed SERIS A DS BT

February 2020 grata.cn 28



Our favorite features

Five reasons to start using VWeChat VWork today
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It yvou're like many companies in China who use WeChat
for business messaging, the simple act of moving your work
chats to another app can be a big benefit.

t's easier to find colleagues and break out many different
topics info threads; easier not to miss important notifications.

Your work and social lite have ditferent schedules. This
makes it easier to manage your atffention and notifications
according to your schedule.

February 2020 grata.cn

' Break
~— No notifications for 1 hr(s)

It's off-work time
No notifications until

Separate work from your personal lite

Break

Break time 1 hr(s)

It's off-work time

Have a rest until Next work day, 06:45
Workday Mon,Tue,Wed,Thu,Fri
Set "off work" automatically .
Off-work time Work day, 23:00

When enabled, will automatically go in to "Off Work" mode
during off work hours on working days

Allow Important Message Notifications .

When enabled. onlv receive notifications from important

tomorrow 09:00

30



@ Six months of file history

One of the biggest pain points of VWeChat is that files shared in a group chat
expire in a matter of days. With WeChat Work you can set cloud storage to

six months.
Company Information Chat management
Permission
management
Cloud Message Storage 180Day(s) v | Stc
15Day(s)
Contacts management 30Day(s)
Maximum number of
WeChat Workplace group members 90Day(s)

Apply for joining

AAA A udhitaline

- addlem -
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@ Shared fask manager

This simple feature is a favorite for many feams.

It puts tasks right where you need them.

» long tap any message fo create a task from
the message

o Add teammates to shared tasks and
schedule reminders

» Create a group chat from a shared task

February 2020
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< Mini-Program

let's set it to 30 at the
beginning

oh, you mean in MP?

u yes, webchat is already :

let's set it to 20 to be say
then. since there's not a
usage on MPit'sokto b
aggressive on echo

ﬂ version 1.0.18 uploaded

<

-

Swipe left from
any chat to get
quick access to
your tasks,
calendar, and
other tools

Calendar

To-Dos

Conferen

32



@ Org Chart
& Your Organization

Add employees to multiple departments and sub- = e
departments; enter their position and add useful tags. B Shangha

& Boutique X
Employees benefit rom having a searchable employee
directory with real profile photos and separate = Seles Aesaieies
Chinese/English display names. &4 Back Office

=% Management

Employers can apply the org chart setup to every aspect of
WeChat Work: app visibility and distribution, reporting L Bouigpe
requirements, outbound messaging segmentation, ™ Bovfique Z

employee contact visibility, efc. This is super useful.
O Hangzhou

February 2020 grata.cn 33



@ Customers

Inferoperability with VWeChat is without question
WeChat Work's strongest asset.

For years, the #1 issue brands

have had with WeChat

is that their sales associates need to connect with their

VIP customers in WeChat, but t

he brands have no

visibility or ownership over their own customers. VWhen
an employee left, they took all their customer contacts

with them.

This has been fixed. The latest update - allowing

employees to
- was the fina

February 2020

ost to their customers’ VWeChat moments
feature we were waiting on.

grata.cn

@ All posts of the company

Company shares posts in
Customer Moments

Qo Set authorized members and
admin rule
Authorized members can share posts with
customers in WeChat Moments and the
company can manage their posts

& Customer Moments 1

© Location

You can publish only 1 posts to each

My posts iOS devices, WeChat must be updatec

S Allowed customers  All supp

Moments each day. For Android devices, We

@ must be updated to version 7.0.7 or above. For

to the latest

orted

sustomer's

Chat
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Privacy & Security

Five common dangers of using VWeChat in the workplace

[RRERE




@ Poor content controls

Lots of large organizations ended up creating VWeChat Official Accounts for
internal announcements. There are some techniques you can use to try
restricting it to only employees, but this is really a hack at best.

WeChat Work allows you to easily create dozens of your own ‘apps’ that
resemble Official Accounts (broadcast messaging, menus, auto-replies), but
crucially allow you to:

Control which users/departments can see the app
Fasily segment each message recipient list
Not worry about restrictive broadcast messaging quotas

Remove sharing options and apply a security watermark on article content

February 2020 grata.cn
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@ Mistakenly adding the wrong person to chats

February 2020

How many of your WeChat contacts use their real name and
real photo?

How many, for example, "Alex”s do you have in your confacts®

With WeChat Work, the company can use official employee
orofile photos, official English and Chinese names, and organize

colleagues by department to prevent mistakenly adding the
wrong person fo a sensitive chat.

grata.cn

-

‘v
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Fmployee datfa leaks

You don't want sensitive messages from group
chats getting shared publicly.

WeChat Work lets you add a layer of extro
security by watermarking the employee’s
username and last fourdigits of their phone
number across the background of group chats
and user profiles.

grata.cn

& Security(5) dyS old

@

strong, uniqug
<90 days old

01/20 PM 1:10

They were hacked from their
public Trello board.

From a Twitter thread in April
2018 warning about this:
Search for public Trello boards
of companies, to find login
credentials, API keys, etc. or if
you aren't lucky enough, then
you may find companies' Team
Boards sometimes with tasks
to fix security vulnerabilities.
This is a complete Gold Mine.
Have found cpanel, database,
email, facebook, twitter,
salesforce,etc creds till now:

Just by googling

®@®

Apply an optional security to watermark the
employee’s username in group chats

38
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Former colleagues lurking in group chats

t's typical for an employee to belong to several dozen company

WeChat group chats.
Fach group potentially has a difterent group chat admin.

Most large companies struggle to remove employees from every
group chat when they leave the company. Once removed, the
employee sfill has access to all previous chat history.

With WeChat Work, once you disable someone’s user on the

backend, they are locked out of the app and all group chats
immediately.

grata.cn
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@ Losing your company VWeChat contacts

February 2020

Sales leads and VIP customer contacts belong to your business.

Brands have struggled to retain their confacts as sales teams
added their customers to their personal contacts for ease of
communication and to post products to their Moments feed.
VWhen an employee left a company, those customers were
their private confacts.

Now that employees can post to their customers’ VWeChat
Moments feed, there aren’t any good excuses remaining to not

use WeChat Work.

grata.cn
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WCW Security Documentation & Certitications

SOC2 Type 1 and Type 2

Rigorous audit regarding policies and procedures
SOC 4 encompassing the security, availability, processing,

O aicpa.org/soc

?
Sy sas70%%

ENHHLELFRRP ¢
WT S A e q

SN (AL STERFTROM) B WAL

AUE. SATMNERAERARLE o - ROSRIEER S R
1. AERUTHMR. =8 R.

EEL el SOUTSL LR Lo

National InfoSec Protection - Level 3
EREELEFRRIF=RINE

Certified to standards of a national “level 3" asset,
meaning any disruption could cause serious damage
to social order and public interests, or damage to
national security

February 2020

integrity, and confidentiality of customer data.

[@¥=T T

eI HEREARE

Security White Paper
W HER K F
A paper outlining WeChat Work's

privacy and security policies for
data, network and other assets.

grata.cn

bsi. &%

Certificate of Registration

bsi. e&%&

Certificate of Registration

bsi. &%

Certificate of Registration

ISO/IEC 27018

Code of practice for protection of
personally identifiable information (PIl) in
public clouds acting as Pl processors

ISO/IEC 20000

Requirements for an organization fo
establish, implement, maintain and
continually improve a service
management system

ISO/IEC 27001

Standards for managing the security of
assets such as financial information,
intellectual property, employee details
or information entrusted to you by third

parties.
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https://wwcdn.weixin.qq.com/node/wework/images/PII675081.ISO27018.20190514.18538dd7ee.pdf
https://wwcdn.weixin.qq.com/node/wework/images/ITMS664648.ISO20000.20190514.c9a9bc0819.pdf
https://wwcdn.weixin.qq.com/node/wework/images/IS675078.ISO270001.20190514.905ce210e1.pdf
https://wwcdn.weixin.qq.com/node/wework/images/202001151040.7b9d6bc920.pdf
https://wwcdn.weixin.qq.com/node/wework/images/201908151532.e22eba1930.pdf

Cetting started

Registering an account and basic setup

gReT A am




Register a WeChat Work account

The easiest way to do this is from the backend of a veritied

WeChat Official Account. o

IF you don't have a

Mini Program . . .
° Login to your Click enable on the WeChat Official
MiniProgram Manage WeChOt next pgge. ACCOUHT, YOu can
Scene Display bOCkend Oﬂd ' re.gis.fer mOnUOHY by
click on You will need your clicking on the sign-
. account owner to scan up button on the
& WeChatPay Enterprise , WeChat Work
a QR code to confirm. eLhat VVor
WeChat from femEsagE
» (% Enterprise We... ; '
the side bar O o o
menu ¥ Not enabled WOr W@IXIHQQCOm
','( WeChat Search
# Requirements to Enable
D Management Official Accounts by government, media, businesses, or other

organizations can enable this feature
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https://work.weixin.qq.com/

Who can register?

WeChat Work is currently available only for Mainland China enterprises,
government bodies, and organizations.

Fach organization can register a maximum of five accounts.

The person registering as the admin must have a VWeChat account connected to
a Mainland China bank account. You can be the admin for up to five accounts.

For large organizations with, for example, mostly independent business units, you
can link multiple accounts together.

February 2020 grata.cn 44



Cetting organizational buy-in

large organizations have internal challenges to consider when implementing a new program like
WeChat Work. This presentation is designed, in part, as a resource to help you get fo consensus in
your organization. Here are some steps we recommend:

1.

Register an account and start experimenting with a small team.

[dentity key stakeholders and project owners.

[dentity one or two key value propositions for each stakeholder.
[dentity and mitigate any potential roadblocks or dependencies.
Design a pilot implementation. How will you measure success®

What does tull implementation look like? VWho are the key owners for each domain®

February 2020 grata.cn
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Common
objections

"It's not
secure”

February 2020

We often hear this even from organizations who know their employees
are currently using VWeChat for much of their business communication.

Upgrading to WeChat Work resolves dozens of very real privacy and
security dangers.

Organizations concemed about sensitive files being stored on Tencent
servers can implement their own cloud file storage, so employees share
links instead of files in WCWV. Similarly, it you have a sensitive
announcement to share, send a link card that opens to an article
hosted on your server.

Use the previous slide on security documentation to help make your
case.

grafa.cn 46



Common
objections

'Getting my
feam to use It
will be too

difficult”

February 2020

WeChat Work has several tools and incentives to help make adoption
easy at scale, including:

* Bafch user import templates
 Automated invites and recurring reminders
* Adoption monitoring

* A red packet incentive system (seeded with up to 10,000RMB)
You should also consider creating your own pull into WCW by
oroviding some confent or service exclusively there. Make employees

download WCW to, for example, submit leave requests or to claim
new customer leads from your website contact form.

grata.cn
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Common
objections

"My sales
team already
has all their
clients in

VWeChat”

February 2020

This is likely the biggest hurdle for any refail or e-commerce company.
Your sales team will be reluctant to give up full control of their key client
contacts. But the longer you wait, the harder it will be to migrate. You
need fo get control of your organization’s CRM.

It's best to frame the conversation as an upgrade to your team'’s selling
capabilities. This will be even more true with a reasonable investment
of time, and perhaps some integration work. VWe cover this in defail
later in the Customer section, but here are some areas to consider:

* Help generate content for their Moments posts and company messages
*  Setup Quick Replies to make sales conversations more efficient

« Create funnels that send qualified leads into WeChat Work

* Integrate CRM and product data in the chat sidebar

« Creatfe an incentive plan that rewards staff who bring in more customers

grafa.cn 48



WeChat Work backend

Admin users manage account settings from work.weixin.qg.com or from the Manage Company app

located in the WeChat Work Workspace

< Manage Company ® ® (. WechatWork x +

< C 0 @& work.weixin.gg.com Y @ Incognito

22 Membership and department managem... Q WeChat Work

Current Membership
Usage by Members | - Connection Makes a Smarter Business

Set Permission for External Contacts

15 App Management

1 Red packet cover

“  Payment Receipt

February 2020

The app sends messages

Display Workplace Apps

+ WeChat Work design group o
essage

Q
B Jack Fang Jack F
Let's get the document updated with the main issues
discu:

issed during the meeting too.

Bar
U1

Ok. Il add these in later.

) Stacy Wang
-

grata.cn
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[=]

Share a

QR Code

S

Invite users from

the backend

® .. Inviting your team

2

Share an invitation
page

OXe)
[anp=]

Users invite their
colleagues

ne first thing you need to do is decide how you will add your team.
nere are several ways fo invite people to join your account.

<[>

User directory
integration

There are separate

codes for the WCW
app, and for WeChat
Workplace (for users
who are unlikely to
download the app).

Workplace code: My
Company < WeChat
Workplace

~ebruary 2020

As you add users on
the backend, choose
to automatically send
email and SMS
invitations, or batch
upload users and invite
them all at once.

Cet started at Contacts <
Batch import/export

Get an invite link with
a “Join” button if
opened in WeChat or,
it opened outside of

WeChat, a QR code.

Go to Management Tool

< Add members to copy
the link

grata.cn

IF enabled, existing
members can invite
colleagues from
WeChat, from their
device contacts, or by
manually entering their
information.

Go to My Company <
Apply for joining settings
to enable the sefting

Sync your contacts fo
or from WeChat Work
and another user
directory. Supports
read-only and read-
write modes. Requires
custom development.

Go to Management Tool<
Sync of Contacts

50



4 Joining your account

'he central premise here is that only veritied employees get access to

your account. You can calibrate how users join your account to
different levels of risk.

& Less secure

Allow existing users
to invite their
colleagues to join

Go to My Company <
Apply for Joining < Enable
"Can be invited to
company”

February 2020

D TS

Allow existing users
to invite others fo
apply, but an admin
must approve their
application before
joining

Previous step, plus enable
"Admin's approval
required” seffing

grata.cn

Only allow users to
join your account
who have already
been added on your

WCW backend by

an admin

Require additional
login authentication
on your own portal*

Make sure that My
Company < Apply for
Joining < “Can be invited
to company” is not enabled

*Requires custom
development

Go to My Company <
Security & Confidentiality <

Set second verification



Inviting users in WeChat

Invite from WCW app Invite viewed in WeChat

< company

invite you to join
n Invite colleagues via WeChat B

Grata

. Add possible colleagues

E Add from mobile Contacts

Add Manually

After joining, you can sent and receive
messages a

You can

Join the company

a

Get a red packet of up to 18.8 CNY

7

40 colleague(s) joined

Enter name and contact info

invite you to join

Grata

Apply for joining the company after

completing the information

Apply to join company

WeChat or SMS login

Languages

Q
v

WeChat Work

Login via Phone




Inviting users in WeChat

WeChat login

Oy 15 Requests to Use

your WeChat profile photo, alias,
region and gender information

You can choose to use different personal information
to login

Create Profile Photo and Alias

Decline

WeChat GDPR opt-in

X Authorize Data: WeChat Login

By using WeChat to log in to this third-party
service, you acknowledge that the service is
permitted access to the following
information: user alias, profile photo, gender,
region, location info, and a list of other
contacts using this service. For transfers of
data outside of the European Economic Area,
we have in place the European Commission’s
Standard Contractual Clauses. You can read
more about this in our Privacy Policy. This
does not allow the service to access any
other information stored by WeChat. Any
information you disclose while using the
service (e.g. setting up a profile) will be
governed by the service's own privacy policy
and WeChat does not have access to such
information.

You can revoke authorization to this service
at any time by going to Me -> Settings ->
Privacy -> Authorizations. If you revoke

| have read and agree to the a

WeChat Work Privacy

WeChat Work Privacy Protection
Guidelines

Release Date: June 27,2019
Effective Date: June 27,2019

Thank you for using WeChat Work!

To safeguard your rights, WeChat Work
Privacy Protection Guidelines (hereinafter
referred to as "these Privacy Guidelines")
will explain to you how WeChat Work will
collect, use and store your personal
information and what rights you have.
Please read, understand and agree to
these Privacy Guidelines and relevant
supplementary documents before you use
WeChat Work.

These Privacy Guidelines apply to the
features and services of WeChat Work,
including Instant Messaging, Company-
paid Calls, Attendance, Announcement,

agree Agree

Confirm company

é

Grata ©




Member protiles

Required information

Name

Any unique Account ID
Gender

Fither of

* mobile phone or
* email address + WeChat account binding

(47 WeChat Work Privacy Policy

Custom fields

You can add up fo twenty custom fields on infernal
employee profiles and up fo six custom fields on
external employee profiles.

Co to My Company < Contacts Management fo configure
custom fields.

Add members

Save and continue to add Save

Cancel

|

* Account

Gender: © Male

Mobile phone: = + 86

Office Number:

Email:

Address:

JEEAL:

RX#:

Female
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https://work.weixin.qq.com/privacy

Member protiles

Department: Members can belong to multiple
departments. Set a main () department for
members, this will display first on their employee
orofile. Departments can have separate Chinese
and English names.

Tags make it easy to select interdepartmental
users when sending a broadcast message, setting
app visibility, etc. Use this template to batch
import tags to be applied to members or entire
departments.

|dentity is used in a few places in WCW, such
as assigning group chat admin in department
chats, and in the approval app, where “superior”
users can approve requests from “normal members”
in their department.

* Department: i Grata-6 Modlify
Tag: Modify
Title:
Identity: @ Normal members Superior

External Info

Company's short name: Grata

Title: @ Show internal title for all members

Website: Settings

Send invitations via SMS/email

Save and continue to add Save Cancel

Custom
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https://work.weixin.qq.com/wework_admin/downloadfile/import_tags_template.xlsx

Batch user upload

Download the Excel template here.

Note:

« Do not edit the column names
«  Column names in red are required

« Either mobile phone - or -
email address is required

« User ID: The user ID must be unique. It can confain 1-
32 characters including period, dash, and underscore.

« Departments: Use a slash to specify sub-departments.
If you want to include English department names, use
[EN:]. For example: "B /A S)[EN:Tencent] /T~ Miff %
ZB[EN:RDGZ]". For employees that belong to multiple

departments, separate them with a semi-colon.

* Phone number: +86 phone numbers do not need the
country code. Other numbers should use the “+” sign
before country code and number

February 2020

[3

GRATA
e} Autosave @orr @A |H & © v s D EARMEBSANER Q ©v
Home Insert Draw Page Layout Formulas EIE] Review View & Share [J Comments

A FH JEEHL ANNERFE bk NVRERR A

13800000000 020-88985632 sanzhang@qqg.com

ks e BR%E E

sanzhang jackzhang FEAMZEEE  BEIRA F][EN:Tencent)/)' 5

R e

Ready H o - o + 100%
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https://work.weixin.qq.com/wework_admin/contactsMng/getExcelTmpl

Send invitation automatically

Automate weekly
reminders to employees
who have been added to
your account backend
but not yet joined your
account.

Co to Workspace < Manage
Company < Current

Membership

February 2020

ools for managing adoption
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RRATA

Filter your contacts page to see who hasn't joined your
account and who hasn't downloaded the app yet. Easily
resend batch invites o users.

Grata Modify name | Add Sub-department | Set superior

Add members ‘ ‘ Batch import/export ¥ Set Dept. Delete &z WeChat Invitation 1/5

Department Mobile

Member not joined

WeChat Work not downloaded

You haven't followed WeChat Workplace
Disabled
Quit Already

You can add external contacts

List Settings
Display Fields in the List
Number of members per page

andrew@nativec...

grata.cn S/



® .. Super admin and subadmin users

Setup sub-admin users with limited permissions to help manage large
departments or multiple locations

Sub-admin Admin groups Super admin Service providers
Sub-admin can have a To save time, save You can also add You can give registered
scope for the entire configurations of additional super admin WCW service providers
account or just a single permissions that can be users, who have all a QR code from your
department. Set whether applied to multiple sub- permissions for your backend with permissions
they have read-only or admin users. account. limited to just the scope of
read /write access to their service.

users, apps, and devices
in their scope.

Go to My Company < Permission managment
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@ . Confact visibility and privacy

VWeChat Work has a simple yet extensible rules editor to apply
custom privacy setfings across your enfire organization

Restrict visibility Hide users Hide sensitive data

Set users and departments who Set users and departments who Control which profile information
should be restricted to view only should not be visible to other is visible to other employees and,
colleagues in their own employees in your company separately, what is visible to
department and any additional directory. Add exceptions for any external partners and customers.
contacts you may select. Add members who should be able to You can also designate some
exceptions for people in the see the hidden users. sensitive members for whom only
departments for whom the rule limited profile data is visible to
does not apply. You can also other users, unless the user is on @
restrict some employees from whitelist.

having any visibility to contacts.

Go to My Company < Contacts managment

February 2020 grata.cn



[3

RRATA

@ . Example contact visibility configuration

These users These users cannot view
| Can only see colleagues in SIn/ECTMREI); COTISIEE.
= AECUS their own department and:
(3 Y Boutique , : O Temp
(3 Z Boutique 3 HR
O 1T Help Desk
With the exception of © Trainer

© Management
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Group chat managment

VWeChat Work has a simple yet extensible rules editor to apply
custom privacy setfings across your enfire organization

Department group chat

If you enable this setting, a group
chat will automatically be created
for every bottom-level department
(meaning those with no sub-
departments) with three or more
members. As you add and
remove people to the department
on the backend, the department
group chat is automatically
updated.

All Member Group

Similar to the department group
chat, but for all members. Note
that the maximum (internal) group
chat size is 2,000 users.

All group chats allow you to mute
all members, and whitelist
exceptions, or add select members
to be muted.

Creating group chats

Set the maximum group size (from
five to 2,000) that can be created
by non-whitelisted members. For
example, allow any user to create
a group chat of up fo ten people,
beyond that only select users have
the permission fo do so.

Go to My Company < Chat management

February 2020
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VWeChat Work Customers

Solving WeChat's biggest pain points for brands
k| A CEES




[3

RRATA

The status quo for most companies in China is that employees
connect to customers using their personal WeChat.

- —&H— 2
ab., al~
Customers Employee

Not only do companies have no visibility info contacts, when an
employee leaves the company to work for a competitor, they take all
their key client contacts with them.
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[3

RRATA

The Customers teature allows employees to add their customers'
VWeChat accounts to their VWeChat VWork external confacts.

® @
-, vV

Customers Employee

This allows companies to include VWeChat customers in their CRM
database. It an employee leaves the company, the company can
migrate contacts and group chat ownership to other employees.
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Customer's view in WeChat (1 o 2

WCW business card
shared to WeChat

Andrew Schorr
CEO

andrew@grata.cn

Grata E ] q...!E

Tap and hold on the QR code to add my WeChat Work

February 2020

Tap QR code to view
external profile

Set Note

Work Information

ha4 © Grata
9;% [ FHkkkdkkkkkkkkkkkkkp

From WeChat Work
From Scanned QR Code

Add

grata.cn

Customer sends friend
request to employee

Send Friend Request
Send Friend Request

I'm Tomas from the China Chat
conference.

Set Alias

Andrew Schorr

Moments & Time Capsule

Hide His Posts
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Customer's view in WeChat 12 o 2

Receive auto-greeting

WeChat Work folder G Contacts grouped by

on request acceptance in Contacts company
< ér;jarew Schorr . Contacts Q ® < WeChat Work Contacts
9:41 AM : - New Friends

I've accepted your friend request. 3

g . Group Chats '
Now let's chat! *
A

This is a WeChat Work user. Learn More n Tags B .
(o
g D

g Hi! Thanks for adding my WeChat u Official Accounts E Grata

Work contact. Let me know if ;

there's anything | can help with. =

ything P WeChat Work Contacts T E AndrewSchart

| J
E Grata Contact Center Software A K
https://www.grata.cn/ L
& = N
0
[ P
|| ~

February 2020 grata.cn
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Customer features

Group Chats

Now up to 200 members:
welcome greetings, quick
replies, chat bots, and more

External Profiles

Verified profiles help Customers
frust they're speaking with a
genuine employee

February 2020

Quick Replies

Rely on prepared fext answers
to FAQ while chatting with
customers

Contact Me

Individual and group QR codes
and Mini-Program buttons to
connect customers to employees

L o
Broadcast Messages

Select any segmentation of
Customers for personalized
messaging at scale

CRM Interface

Display custom CRM profile
pages, managed tags, and
confact export

grata.cn

WeChat Moments

Your sales team can now keep
their favorite feature from
WeChat: selling in Moments

<[>

App integrations

Build views of your own data
into Customer chats: order
history, product list, etc.

6/



Cetting Started

@ Enable Customers feature for designated employees
@ Ensure participating employees complete realname verification
@ Review your external content and settings

@ Set strategies for growing Customers

February 2020 grata.cn
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Fnable Customers feature

Verified WeChat Work accounts can designate employees who can add WeChat users as
external contacts.

Set authorized members and
admin rule

Customers", and the WeChat customers
added by members are managed by the
company admin.

The authorized members can use "Contact

company admin.

Select employees

& Set authorized members and admin ...

Authorized members >
permissions
B ! - erlist v View customer statistics Share customers with other members
Andrew... Grata-6
-+ Add authorized members list

Set admin rule

Send messages to company customers Statistics on Contact Customers Group chat
Specify the owner to manage customers of specifi...

Owner: Paul

Regional Managers s s
,s of former member Assign group chats of former member Set welcome message

Select admin and set permissions

Designate departments and
members for Customers

Set custom permissions for departmentlevel admin who can manage
customer contacts for their team

Go to Customers < Settings < "Set authorized members and admin rule”

February 2020
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Real name veritication

Chinese employees can verity their identity instantly entering their national ID number (S47IE)
and confirming by facial recognition. Employees without a Chinese ID will need to upload their
passport and one form of supporting evidence. The review process usually takes a few hours.

< Back Identity Verification

Submit your ID No. for face
authentication
to verify your identity

Name

Identity verification for Hong Kong China,
I Macao China, Taiwan China and overseas |

\ S e e e e = Y

Start face authentication

Non-Mainland China users

Upload documents

ID Certificates

Valid identity certificates include Hong
Kong/Macao/TaiWan or overseas
identity card, passport, or driver's

license

Mobile Phone//Credit Card Stateme

Select either mobile phone statement
or credit card statement. The statement
should contain the user name and the
bill payment record for the last three
months (for bank statement, transfer
record for the last three months).

Upload Passport and Phone/Bank Statement

Tap the instructions for non-Mainland
China users and then enter your full
name as it appears on your passport.

February 2020

IF you have a China Mobile or Unicom number, you should be able to download
recent fapiao from their app. You will need to combine three monthly fapico into a
single image to upload them here.

grata.cn
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External Content Management (1 of 2

External Profiles

Set which employee profile data
are visible to Customers. Add

custom fields with text, URLs,

and Mini-Program page paths.

& Info Displayed to External Contacts

If enabled, information is displayed to external contacts

Company short name

Name display

Mobile

Email

Address

Title

CEO

Grata

Andrew Schorr

The following information is set by the company and is
displayed in the profile after you is added as a contact

Website

grata.cn

Go to My Company < Contacts

Management < External Information

Display

Welcome message

Send a welcome message to
customers whenever they connect
with an employee. Send a fext
message plus an image, webpage,
or mini-program.

& Set welcome message Save

A customer will receive the welcome message after
adding the member as a contact:

Hi! Thanks for adding my WeChat Work
contact. Let me know if there's anything | can
help with.

+ Add image/webpage/mini program

Scope: All members

Go to Customer Contfacts < Settings
< Welcome Message

Quick Replies

The company and each employee
can save replies for use in Customer
chats, in both mobile and deskiop

apps

X rapid reply

BIAEERREBgrata.cn/zh/
getting-started-2

Please check out grata.cn/getting-started
for more information

Hi, there. Thanks for adding me. How can |
help you?

Add quick reply...

Go to Customer Contacts < Settings <
Quick Reply

Tags

The company can set tags and tag
groups while employees can also
add personal tags. Profile data and
tags can be exported.

< Addtag oK

Company tag

BERER

Sales Stage

Qualified Lead Customer

All company tags

Personal tag

Personal tag

ar Guangzhou Chinaccelerator

Go to Customer Contfacts < Settings <
Company Customer Tag



External Content Management (2 of 2

File assets

Make sales assets available in
WeDrive so employees have easy
access fo share materials with
Customers

<« WeDrive

Select afile

WebDrive

Individual
[ BRIt
Quick Access

_- Brand Hub

Share

_- Product PPTs

Go to WCW App< Workspace<
Manage Company< App Management<
Mini-Programs

Mini-Program pages

After binding a MP to WCW, your

employees can share it in any
external chat. Admin users can

bookmark multiple MP pages, called
"Add-on Panes” (Bl KB 14£4=).

S

Mini Program

&  Add-ons Pane in Chat

—I— Add mini program pages
Grata >

WeChat >

Go to WCW App< Workspace<
Manage Company< App Management<
Mini-Programs

Customer Profiles

Display CRM data from your own
database on Customer profiles.
*Requires development work,

TAER

o
AR
A& EREAR
Salesforce CRM «
AEBE
2R runn T

CGo to My Company< External
Communication Management< Custom

Details Page

Chat sidebar

Add app pages that can send
customers text, images, videos, files,
and articles from your own server.
*Requires development work.

& Chat sidebar

Chat sidebar

Add app pages to the sidebar of external chats for
members to use to improve service efficiency.

EPFE Ul

& HRER

ik T, BEEEE

REEEIE

FREs MERR  BXE &b PEK

Go to Customer Contacts< Seftings< Chat
Sidebar Management

/2



Customer entry point strafegies

e g C =
an &b |

WCW Business Card Contact Me Group Chat Business card scanner
Share to WeChat, download as  Connect customers to a specific ~ WeChat users can join group Contact information is updated
an image, or copy the email employee or teams by QR code,  chats by scanning a QR code or  to their user profile and the
signature code snippet MP button, menu button, or H5  from a miniprogram butfon image is saved to their profile

o % o) J

Shared contacts Add WeChat contacts Scan their QR code Phone number search
Customers and colleagues can Employees can send invitations ~ Scan a customer's WeChat QR Find VWeChat Customers by
share contfacts, the company can  to connect fo their personal code from the WCW app to searching their mobile phone
migrate confacts WeChat contacts connect number in WCW

February 2020 grata.cn



Marketing to WCW Customers

Broadcast Messages Moments

Employees can broadcast a text message Employees can post text plus an image or link
plus image to multiple customer segmentations  to customer segmentations, once per day per
once per day per cusfomer. customer.

The company can suggest broadcast The company can suggest posts with text plus
messages with text plus image, link, or MP image or link by segmentation to employees,
page, by segmentation, to employees, who who can choose to post the message, four
can choose to forward the message, once times per month per customer.

per week per customer.

< Send messages to company cu.. =@

Company shares posts in Customer
Sent to Select customer Moments

Admins or business owners can edit posts and
select the customers to be shared with. After
the members confirm to share the posts, they

can interact with customers.

Publish

= Post history of the company

Notify members to send the following message to the
selected customer:

+ Add image/webpage/mini program m...

1\

February 2020 grata.cn

Group Chats

Group chats can be a powerful community-
building tool when done well. WCW's group
chat manager gives you a dashboard 1o
monitor group activity. You can also add chat
bots, transfer ownership, set welcome
messages, use quick replies, live stream, and

more. Mixed WeChatWCW group chats

can have a maximum of 200 members.

| ®

B-HERIE
TELFIR*

RIBELF S -EH

SN
28
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Unitied Customer Marketing

For high-affinity customers that follow your Official Accounts, interact with your Mini-Programs, and connect
with your employees in WeChat Work, the best brands create a unified customer profile on their backend.

You will need the user’s Union ID to accomplish this.

ar.

Customer

B »

Unique to each OA

N

Official Accounts

» userlnfo )

Non unique username

-

P

LA !
Mini-Programs

WeChat API

7/

Use the Union ID to
identify the customer

»
»

—(+ Developer ID)

If the same developer ID
is tied to all channels,

you can get the user's
Union ID

external_userid
Unique to WCW

WCW Customers

across multiple
accounts

av

Unifed WeChat
CRM profile

|

—
-
Company CRM



VWeChat Customer Journey

Most brands will create a mix of digital touchpoints across
their official accounts, mini-programs, and VWeChat Work

Official O Broadcast Messaging O About us, FAQ

Account

e . O Promote MP
U EAING]

O WeChat store

U Moments Ads U Pre-sale Chat

Mini-
Programs

ISR

O MP product pages

O Broadcast Messaging
O Moments Posts
O Group chats

Awareness Consideration
TASD ZE

WeChat
Work

) O Personal Shopper
ook | 47> G F

February 2020

O WeChat store

Store locator

Sales Chat

O E-commerce MP

O Assisted /offline

fulfillment

Purchase Retention
K] 32 17

grata.cn

W= FkiE

(O Share OA, articles
O Moments posts

Loyalty
Aftersales service

O VIP/Customer-only MP

O Connect to colleagues

O Share MP pages

O Share contact

O Relationship Maintenance O Re-share content
O Group chats

Advocacy
H E




VWeChat Work Apps

Workplace tools contigured for your team
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WeChat Work Apps

Apps include Tencent "basic” apps, smart devices, third-party apps and mini-
orograms, and sel-built apps and mini-programs.

Seltbuilt apps don't require any coding to be useful. One way to think of them is
as internal VWeChat official accounts.

Fach app can be enabled for all users or just a segmentation of users. Apps don't
require any additional installation for your employees.

Fach app can have its own list of admin users.
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Creating your own apps

One of the first things companies migrate to VWeChat
Work is their internal communication. For company
announcements and internal notifications, you can
setup an apps for each topic. Treat them like WeChat

official accounts.

All you need to get started is an app name, logo, and
to set user visibility. There's no coding required.

Use menu buttons to give employees access fo related
confent and then use the broadcast messaging feature
on the backend to send announcements.

grata.cn
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Self-built Apps

Send Messages

Broadcast messages fo any
segmentation of employees from the

WCW backend, or send messages
via the API

Receive Messages
View received messages and set

autoreplies on the WWCW backend,
or forward messages to your own
server

Custom Menu

Similar to Official Accounts, set 3x5
menu configuration for links, MPs,
text messages, and more

Add to chat sidebar

You can make WCW apps

available in the chat side bar for use
in external chats
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App Messaging

Message from any self-built app

or use the Announcement app.

Unlike Official Accounts that only
allow broadcast messaging four
times monthly, app messages are
basically unlimited. *

And segmentation is easy.

*Your broadcast message limitation is calculated as
your WCW account user limit x 30. For example,
unverified accounts have a maximum of 200 users,
so you could send 6,000 daily messages. A
message sent to 100 users counts as 100 messages.

App Name: Brand Hub Modify

Select recipients

B Text Document with external link

Share Setting: Unshare with watermark enabled

Scheduled delivery Save as Draft

grata.cn

Image

Preview

Audio

Video

File

Selec
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& Template

=
R A -
= pO rT p p Available field types
A
A useful app to schedule daily, ] st T Tz 123 E)
Week'y/ Ond monﬂ'\l|y reporfs/ ,Er SRS Text Ml{[ltl—[[lne Number Date
0 0 ex
with dozens of customizable =grer
templates. Assign repc?rf.s.fo]E . & 2 = ®
emp|oyees Oﬂd sef V|S|b||”y oI Date + Time Attachment Details Amount
managers to review the data. [=]* Daily summary
. More custom templates y—
Automated reminders help G =

. . s . Radio button Checkbox
Increase parficipation rates. O

Initiate manual assistance

Export the data to Excel
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Approval App

An impressive collection of
customizable templates for
nearly any office approval.

Set an approval process for
each form, including mu|ﬂ,o|e
approvers, copy approvals to
others, notifications, and more.

Approval templates have a
multilanguage feature allowing
you fo translate the template
into a second language.

Add Template  °*-

Leave
Overtime
Business Trip

Offsite

Meeting Room Book-
Requisition
Maintenance
Company Seal

All AdministrativeTe:--

Reimbursement

Expense

grata.cn

O]

Approval process

Default
approver

Direct su...

(Agree b...
Default Cc =
recipients :

Andrew ...
Conditional Add Approval process varies with specific c
approval
process
Viewing Only admins, applicants, approvers, and cc rec
Permission
Modify the When submitting an application, the employee
permission

When submitting an application, the employee

Revoke Revoking is allowed after approved. After be
permissions

Cc notification @ Make a Cc when submitting an application.
Cc upon approval

Make a Cc at the time of both the submission
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Attendance App

Set rules for teams that work on
regular hours, flexible hours, or
in shifts. Employees are
reminded to punch-in,including
various verification methods
such as GPS location, office
wifi connection, facial
recognition, and camera-only
image upload. Exceptions are
logged.

The app synchs with leave
requests from the Approval

app.

Offsite
Summary reminder time
R recipient will th ncr
1 tin summary of those 10 report 1t
® on

Take Pl
Taking photo is required for punch i

) 1 0 Face recognition .

Face information management

Rule type
Re
F|x§d work time | % .
By shifts
¢ Initiate manual assistance
Flexible work time
Offsite Punch Statistics'5
o 1 7 It
H°0831R
grata.cn
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Smart
DEVIIER

SEArE

SKYWORTH |

WeChat Work opened their
official smart device store on
[D.com in September 2019.
Products include WeChat Work
compatible 4K displays, set
boxes, printers, and aftendance
machines.

grata.cn


https://mall.jd.com/index-1000196101.html

Dozens of third-party apps and mini-programs

= . - @ . @
— EI R ?‘ see &l eae D
Mobile Office Team Collaboration  Human Resources CRM Corporate Training Company Culture
ABNT EiNTNE ANRIE BPXRA A=k 359l SR

S S
$ ® ' /a
Expenses Supply Chain Workflow Digital Contracts Corporate Services
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Hundreds of developer interfaces to

extend capabilities

User Management

‘ =z N e
@S i E e

% Messaging
JHEHEE

Javascript SDK
P} ®zhis JS-SDK

|—|"|—| Payments & Receipts
LS AR BET AR
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App Management
N AEE

WeChat Work Login
S5k

Content Management

=ZEE

Smart Hardware
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86



Follow grata_co on WeChat and Twitter
to keep up with the latest updates:

& grota_co

¥ grata co

founder @Grata

© andrew@grata.co

¥ andrew schorr

Thank youl

About Grato E

GRATA

Grata is madefor-China live chat software
for WeChat official accounts and mini-

orograms, VWeChat Work, and web chat.

Find out more at or

>

Home

An unbranded copy of this PDF can be purchased for 3,600RMB
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