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About this presentation
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China Online Ecosystemn
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" ARINS - eeene.

We first established an account on WeChat in June 2013 and have had redly good
traction so far. Our WeChat fanbase grew very rapidly and it drives really good traffic to
our ecommerce site as well. It’s actually one of the first times that we've seen
a social site driving a large number of ecommerce sales.
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Key Functions

Chat/IM (Voice/Text) «—

Sharing

Voice & Video Calls «——

snnes G0 HE |

¢ Chats (43)

24T pm

Alessandro...

Momaents

Scan OR Code

Shake

People Hearby

“=ift Bottle

Discover

ol

Ecommerce

shopping
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Fayment Functions

Al Bank Cals

Cratl et

swes sees snes HAAT

4

L

Walthm i crrmbiis
i

My Posts

BoOE pm

My Bank Cards

Wel hal Faymen

Fawomie Messages

My Bank Carndis

e Link Payments to:
Chinese Bank Cards ( Debit)

g Calleery

i of lenpay/MWePay

nt. Credit Cards (Visa, MC
Mabile Top Up Whaalh Cirglér Taxi

WeChat Shopping Mall

Linked to waaasy iXun.com

Red Pocket “Hong Bao”

Y TaTall: INCING Money
I el TR Kl b

Specials Q4 Cains Luscky Monay

Daily Deals

Mostly built around Tencent
ested "Dianping” Movie Tickets  Group Buying  Go Dutch

for F&B)

Split the Cheque
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Branded Accounts

ol = i =
=[EE@ i mEps

subscriptions

Subscription Accounts are
desigred for brands to share
updates with audienceas, with a
lirit of ore “push meassage” per
day. Its purposa is to miror the
social awarenass building activities
that take place in Weibo. Viery few
additional furnctions can be addad.

Sl E =
= L @] B i e

Services

Searvica Accounts offer brands the
opportunity to add many mor
features and functions, including
customer response, sales/payments,
bookings...etc. Service Accounts are
morea flexible but are limitad in tarms
of contant sharing to four "push
massagas” per month.



Faths to purchase




Reward Points

Loyalty Card: In-Depth

Coupons/Dfiers

Parsonal Infa

Registration

Paymants




Advertising & Subscription
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Ccase STUDY: New ZealLanbD Bulreau OF Tourism

® The New Zealand Bureau of Tourism has been very active on social media sites such as Weibo and WeChat
® Their WeChat account serves as an introduction into things to do around New Zealand, places to visit, things to buy
® They recently added bookings/reservations for flights and hotels

@® Users can request the latest information on attractions and activities & get personalized follow up
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TOoTEem mebDia

COMTacCT US

Chris Baker, Managing Director
Email: chris@toternmedia.net
Twitter \VeChat: Talktototerm




TOTEM
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we BrNG BranbDs TOGETHEr
WITH THe riGHT aunlences

weCHaT | Branpep conrtenTt |




WHO We are

.
___._ et m-—‘.-\.r =

Iim:’?_'“t'*ﬂ"z:f:ﬁ“ =~I ﬂh "'

Illlkf T --'ﬂl

-_fE'

=3 3

TOTEM IS a SOCIal mebDIia SOLUTIONS COMPany,
serving intTernartionac Branps In CHINa. we
die BasSeD il UG al 1D Have OFFICesS Il
HOMNG RKOMNG & SHAarnGcHal.

we Provipe sOCial mebDla aGenrncy services
FOCUSEeD ON weCHatT (ConNnTtenT X commerce).







What We Do:
Dasign and develop branded accourts

Haost/Manage angoing aperations of accounts

Create new madulas/applications




2 CORIerll Crediiicr

Images/videos and ather “native”
ot alain fans:

Localizad for China







Global Creative Teams

BeUIMS



3. CRM / FAN MGT

What We Do:

Build audiences using KOLs and other
channels

Retain fang/fallowers & insights analysis

Guide followers to brand objectives:
- Campaigns
- Sales
- D20 [avents, ato)




Attracting Followers
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Audiences scan QR from Searching for the Via an LBS search By refamral/recommendation
Offina (Shop) or from Onlina Brand/Account for Loyalty [Brandead) by friends, influencears and
(Brand Site, Weibo...). Name. Account. KOLs.




Influencers’KOLs

Welhat is quickly following a similar path as
Wiaibo befara i, in the use of KDLs (Key Opinion
| eaders) to support the growth of brandad
accounts - helping brands to increase follower
Count.

Thear are two main ways to dentify KOLs and
avaluate them for endorsements and seading of
branded contant:

1. Go through onlire lists of public WeaChat
acoounts, such as:

WA Ay et

WAL WEIXIN . COm

2. ldertify KOLs with large followings on Sina
Weibo and/or Tencent Weaibo, This providas a
reasanable insight into the likely follower
numbears in Welhat for accounts which are not
public.
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What We Do:
Map out users joumeys (path to purchase)
Organize media partnerships

Create strategies for awareness, content,
CRM, sales and buiding branded
ecosysterns in WeChat.
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Chris Baker, Managing Director
Email: chris@toternmedia.net
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